MESSAGE

Date : 19.12.2011

Dear Colleague,

I am very happy and enthused at joining this esteemed Sarva UP Gramin Bank as
Chairman. It is my privilege to be part of one of the best RRB, which is outcome of amalgamation
of four RRBs ie. Kisan Gramin Bank-Budaun, Devi Patan Kshetriya Gramin Bank-Gonda, Rani
Laxmi Bai Kshetriya Gramin Bank-Jhansi and Uttar Pradesh Gramin Bank-Meerut backed; by
many years of tradition of sound and prudent banking.

Since my joining as Chairman in SUPGB, I have met a number of staff of Head Office. 1
look forward to meet as many of our staff members as possible over the next few weeks. I am
sure the working with Team SUPGB will be an enriching experience for me and all of us together
will take this esteemed institution forward.

My experience as a banker has shown that there are three crucial pivots for an
organisation's success. These are creating a culture of action, removing barriers and adhering to
action plan. This would automatically ensure that we reach where we strive to be,

[ am firm believer in hard work plus sincerity with continuous skill and knowledge
upgradation to meet the demands of changing times. At the same time, I strongly endorse team
work with proper coordination among members to achieve organizational goals.

To be successful and excelling well there is need for three qualities ie. Intelligence,
Integrity and Energy. Intelligence encompasses knowledge, skill in learning, thinking and
problems solving plus effort and perseverance. Integrity means sound decisions are made based
on good judgement, wisdom and knowledge. Energy refers to the willpower and doggedness to
do what we love or to love what we do.

In the emerging market scenario, organization which are able to leverage on their core
competencies will be successful and continue to retain their market share. To achieve these
objectives, all of us should strive harder with complete commitment and dedication to the
organization. We have to be customer centric so that the customers really ‘Bank upon SUPGB'.

Our endeavor should be to take SUPGB to still greater heights of success, humanity and
transparency. For this we need positive attitude, work proactively and overcoming the challenges
to achieve our goals and objectives.

All of you will have my unstinted support and I look forward to your cormmitment and co-
operation towards our onward journey to achieve many more milestones.

With best wishes.

Yours Sincerely

I
\

(D.S. Bainola)
CHAIRMAN
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